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Our Goals are Your Goals 
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• Why care about diversity spend - Why is it important?

• Commercial goals, federal contractor goals

• Diversity categories

• What is Tier I?

• Potential offerings

• What is Tier II?

• How does Fisher Scientific call our small & diverse businesses?

• How does Fisher Scientific build programs for our customers?

• Outreach and Talent

• Our approach



Why Is It Important? 

• 99.1% of all US businesses are Small
• Small businesses make up more than 44% of the GDP
• Customers ask us for assistance with Tier I and Tier II for multiple reasons:

• Corporate citizenship goals
• Assists with recruiting (D&I)

• Tied into Board of Director goals: Current economic and social awareness bringing goals into focus
• Funding origins (i.e. federal grants have diverse goals)

• 55% of all academic grants originate with HHS: highly competitive
• Soft renewable monies based on goal attainment

• Commercial or Individual Subcontracting Plan goals
• Any entity doing business with the federal government has diversity goals (i.e. pharmaceutical 

companies, academic institutions)
• Federal government overall is 23% but goals by corporation can vary and are negotiated with 

their approving agency
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Evolution of Supplier Diversity - Why is a Supplier Diversity Program Important?

What our customers know:

• Formal supplier diversity programs estimate 
ROI of >3.5x for every dollar spent on 
procurement and operating cost.

• Availing federal/ state incentives: tax breaks 
on partnering with diverse businesses, and 
reduction in tax liability 

• US Federal government goal of increasing the 
share of contracts awarded to small 
disadvantaged businesses by 50% by 2025

• For companies that contract with or received 
funds from the US Federal government, 
supplier diversity goals are mandated.

• By adding diverse suppliers to its supply base, 
a business can access new mindsets, 
perspectives, and ideas. According to 
a Boston Consulting Group study, businesses 
with more diverse management teams 
generate 19% more revenue due to 
innovation.

• Customers are balancing need-based 
decisions with value-based decisions. 

https://www.bcg.com/publications/2018/how-diverse-leadership-teams-boost-innovation


Agency Goals
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HHS $2.95T

DoD $797.7B

DoE $54.7B

EPA $38.9B

NASA $7.8B



Fisher Scientific Supplier Diversity - Integrated Solutions

• Minority-owned business enterprise (MBE)

• Women-owned business enterprise (WBE)

• Woman-owned small business (WOSB)

• Veteran-owned small business (VOSB)

• HUBZone business

• Small business enterprise (SBE) 

• Small disadvantaged business (SDB)

• Service-disabled veteran-owned small business (SDVOSB)

Achieve initiatives Increase productivity Value-added services

Building a plan together to help you meet your diverse business requirements
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Meeting individualized diversity goals through our network of partners
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Tier I Capabilities
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Supplier Diversity 

Partner

Customer 

Initiates Order

Pay

Invoice

Place Order

Pay

Invoice

Tier I: Partners Serve Us, then We Serve You
Supplier Diversity partner transaction path

Place Order

Our Tier I Program 
offers to assist customers in purchases from qualified small and/or diverse businesses
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Value-Added Solutions to Help Increase Your Diversity Spend
Not one size fits all
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(inventory management, scientific services, desktop delivery, etc.)
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Facilitation of direct diverse supplier relationship 
(outside of the Fisher Scientific channel)

Lab supplies transaction management

Capital equipment transaction management

Custom scientific services 
(kitting, outsourced research, etc.)
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Tier II Capabilities
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Supplier Diversity 

Partner

Customer 

Initiates Order

Pay

Invoice

Place Order

Pay

Invoice

Tier II: Partners Serve Us, then We Serve You
Supplier Diversity partner transaction path

Place Order

Tier II spend reports include

spend by small or disadvantaged 
diversity classification

Our Tier II Program 
tracks purchases from qualified small 
and/or diverse businesses

11 heather.vono@thermofisher.com | JUL-2023



Continual review of Tier II spend to identify 

opportunities for:

• Expansion of sales with existing diverse suppliers

• Product alternatives from suppliers that meet federal 
diversity designations

• On-site Lunch & Learns or trade shows 

To identify qualifying suppliers on 

fishersci.com: 

• Look for the Supplier Diversity program badge

• Select the Supplier Diversity program filter under 

Special Interests to refine your search 

• Browse diverse brands and products

Tier II: Committed to Growth
Achieve your diversity spend goals 
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Outreach and Talent
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What Is Diversity?

• The practice of quality of including or involving 
people from a range of different social and 
economic backgrounds and of different 
genders, sexual orientations, etc. 

• Gender
• Race
• Ethnicity
• Sexual orientation

• The existence of variations of different 
characteristics in a group of people.

• Cognitive skills
• Personality traits
• Thought
• Background
• Education
• Geography
• Faith 
• Age group 
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Vision of SD Program in the Future – Unified Corporate Approach

Thermo Fisher Scientific
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Executive, company-wide commitment to Supplier Diversity Initiatives

Support from members of BRGs & local leadership for outreach, networking

Customer Channels Group

(Fisher Scientific)
Total Company Outreach/Community
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How can we help?
Contact Information
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Heather Vono
Senior Program Manager, Supplier Diversity 
Mobile: +1 (412) 498-7382  | Fax: +1 (412) 490-5605
heather.vono@thermofisher.com 
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